Food for Health — 2025 Highlights

Emergency Response — LA Wildfires
* Served 75,000 hot meals total:
* 10,000 meals to Palisades firefighters

* 65,000 meals to Eaton Fire evacuees

Altadena Pantry (March—October)

*  Weekly pantry for 300 people to support Eaton Fire evacuees

Ryan White Food Banks
*  Opened our first two Ryan White grant—funded Food Banks for PLWHA (Fort Lauderdale and DC/Temple Hills)
*  Expanded specialized food support for people living with HIV/AIDS

Orlando Expansion

*  Began opening first AHF patient food bank at the newly relocated Orlando site

Hot Meals Program
* Developed a daily hot meals program serving veterans at the VA in Los Angeles

*  Expanded support through hot meals and special events for community organizations in Los Angeles, Fort Lauderdale, and D.C.

Program Scale & Impact
* By end of October 2025, Food for Health served 422,374 people

*  Ontrack to exceed 500,000 people served in 2025, surpassing our annual goal



Food for Health 2026 Existing Sites

Existing Site

Model

# of People Served Weekly

Los Angeles, CA

Fort Lauderdale, FL
Baltimore, MD
Hollywood, CA

San Diego, CA - VFW

Los Angeles, CA - VA
Fort Lauderdale, FL
Temple Hills, MD
Orlando, FL

Los Angeles, CA - VA

Los Angeles, CA - Fairfax
Whittier, CA — Whittier LGBTQ+ Center

Total

Flagship Pantry
Flagship Pantry
Flagship Pantry
Flagship Pantry
Partnership Pantry
Partnership Pantry
Food Bank

Food Bank

Food Bank

Hot Meals

Hot Meals

Hot Meals

600
500
400
150
200
250
50

50

50

750
150
150

3,300




Food for Health 2026 Expansion Sites & Opening Timeline

Jan
Feb
Feb
Mar
Mar

Apr

Jun
Jun
Jul
Aug
Aug
Sep
Oct

Nov

Dec

New Site

Dallas, TX
Atlanta, GA
Atlanta, GA
Chicago, IL
Chicago, IL
Detroit, Ml
Houston, TX
Las Vegas, NV
Las Vegas, NV
Cleveland, OH
Seattle, WA
New Orleans, LA
Jackson, MS
San Juan, PR
Queens, NY

Memphis, TN

Model

Food Bank
Partnership Pantry
Food Bank
Partnership Pantry
Food Bank
Partnership Pantry
Partnership Pantry
Flagship Pantry
Food Bank
Partnership Pantry
Partnership Pantry
Partnership Pantry
Flagship Pantry
Flagship Pantry
Partnership Pantry

Partnership Pantry




Jan
Jan
Apr
Feb
May
Feb
Mar
Mar
Jun
Apr
Apr
May
Jun
Jun
Sep
Jul
Aug
Aug
Sep
Oct
Nov

Dec

Position
Food Bank Manager

Regional Manager (triggered at 4 sites in region)
Ops Coordinator

Food Bank Manager

Ops Coordinator

Regional Manager (triggered at 4 sites in region)
Pantry Manager (Partnership)

Food Bank Manager

Ops Coordinator

Pantry Manager (Partnership)

Regional Manager (triggered at 4 sites in region)
Pantry Manager (Partnership)

Pantry Coordinator (PT)

Food Bank Manager

Ops Coordinator

Pantry Manager (Partnership)

Pantry Manager (Partnership)

Pantry Manager (Partnership)

Pantry Coordinator (PT)

Pantry Coordinator (PT)

Pantry Manager (Partnership)

Pantry Manager (Partnership)

2026 Expansion- Staffing by Site Opening

Location
Dallas, TX
Bureau - West
Dallas, TX
Atlanta, GA
Atlanta, GA
Bureau - South
Chicago, IL
Chicago, IL
Chicago, IL
Detroit, Ml
Bureau - North
Houston, TX
Las Vegas, NV
Las Vegas, NV
Las Vegas, NV
Cleveland, OH
Seattle, WA
New Orleans, LA
Jackson, MS
San Juan, PR
Queens, NY
Memphis, TN



